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Welcome from the Chair of Trustees and CEO 
Thank you for your interest in becoming the new Chair of our Board of Trustees at CXK, we look forward to receiving your application. 

With our current Chair now completing his term of office in December 2022, we are now looking to recruit a dynamic, committed and dedicated Chair who will share 
our vision and lead our talented Board as we drive forward the next stage of the charity’s growth and development. 

 
The charity sector faces many challenges and our Board of Trustees play an important role in providing governance and supporting the Executive team, staff, 
and volunteers in leading CXK through the exciting and positive times ahead. We are particularly seeking an individual with a passion and commitment to the role 
of the charity sector in the challenging socio-economic landscape communities are increasingly faced with.  

 
To be the Chair of the CXK Board of Trustees is an exciting and fulfilling role and it is important for us that our Board represents and reflects the communities we 
support. Diversity brings together the rich mix of qualities that make a healthy and effective board. We are therefore looking to have a more diverse board 
that represents the communities we work with. 

If you would like to discuss the role prior to submitting your application, please feel free to call Pauline (CEO) on 
07740 184043 or Dick (Chair) on 07778 624321. 

 
We look forward to receiving your application. 

Yours sincerely, 

Dick Fedorcio OBE & Pauline Smith 
(Chair of Trustees) (CEO) 
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Our Mission 

Inspiring people to thrive. 

Our Vision 

Through support and guidance CXK empowers 
individuals and strengthens communities to access 
what they need to maximise their potential. 

Our Values 

We are: 

Passionate. Efficient. Transparent 

We display: 

Integrity. Resilience. Innovation 

About Us: One organisation. One team. Changing lives. 
 
 

Established in 2002, CXK is a charity that delivers a range of services across the South of England to empower young people and adults to build 
the skills and confidence they need to move into sustainable education, employment or training. 

The heart of CXK’s mission is to inspire people to thrive. We achieve this by providing high quality support with a focus on the individual’s needs, 
to empower young people and adults to tackle their challenges. 

We have an excellent reputation for delivering high quality services and programmes, and we achieve our results by working in partnership with 
businesses, voluntary organisations and other agencies across the South of England. As a result, we’re able to help individuals to develop their 
skills, raise their aspirations and reach their full potential. 

In the past year alone, we have supported more than 273,000 individuals to build their skills and confidence and find work, or an education or 
training opportunity. We strive to continue to build on that success and strengthen the quality of services we provide, so that we can reach 
more people. Our aim is simple, to ensure that our beneficiaries are supported and empowered to be the best they can be, now and in the 
future. 
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Our Provision 
 

Adult Services 

CXK offers careers information, advice and guidance services to adults in the community, across the South of England. 

Services include: 

• National Careers Service 
• Careers Information, Advice and Guidance - Prisons 
• Bridge the Gap 

 

Young People’s Services 

Through our targeted support services, we provide early intervention, careers advice and emotional wellbeing support in schools and across 
communities; and engagement and mentoring support for the unemployed or disengaged. Our training and development programmes are 
designed to support young people aged 16-25 who are NEET (not in education, employment, or training). 

Through these programmes, we help young people to gain the skills, confidence, and motivation to take their next steps in life. 

Services include: 

• Youth Employability Service 
• Apprenticeship Support & Knowledge (ASK) 
• Careers Information, Advice, and Guidance Services for Schools 
• Emotional Wellbeing Service for Schools 
• Step Up 
• Get Connected 
• Base Camp 

https://www.cxk.org/services/career-guidance/
https://www.cxk.org/services/careers-information-advice-and-guidance-service-prisons/
https://www.cxk.org/services/bridge-the-gap/
https://www.cxk.org/services/youth-employability-service-yes/
https://www.cxk.org/services/apprenticeship-support-knowledge-for-schools-and-colleges/
https://www.cxk.org/services/careers-information-advice-and-guidance-services/
https://www.cxk.org/services/emotional-health-wellbeing-services/
https://www.cxk.org/services/step-up/
https://www.cxk.org/services/get-connected/
https://www.cxk.org/services/base-camp/


 

Strategic Objectives 
 
 
1. Our Brand - Invigorate and improve the awareness and understanding of CXK's 

impact, the brand, and secure greater engagement of beneficiaries, wider 
stakeholders, and communities. 

2. Our Focus - Positively reflect and prioritise the needs and aspirations of 
individuals and communities in the development, range, and scope of all CXK 
service provision and activities. 

3. Our Financial Sustainability - Secure sustainability with emphasis on retention of 
current contracts, developing new, and preserving cost effectiveness and 
rigour across all funding and income streams. 

4. Our Excellence  - Continue to enhance and strengthen the delivery of high-
quality services, increasing performance outcomes and impact, working 
positively to build and nurture an environment of continuous improvement. 

5. Our People - Build on and develop the strengths and diversity of our Board of 
Trustees, workforce, and volunteers - promoting a stronger sense of collective 
purpose, culture and social action. 

6. Our Partnerships - Enhance the effectiveness, breadth and success of 
trusting partnerships and relationships to achieve flexible solutions, 
innovative outcomes, and focused results for the needs of targeted 
individuals and communities. 
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Chair of Trustees Role Description 
 
 

The Chair, in their role with the Board of Trustees, is responsible for the overall governance and strategic direction of CXK, its financial health, the 
probity of its activities and developing the charity’s aims, objectives and goals in accordance with the agreed strategy, legal and regulatory 
guidelines. 

The key duties of the Chair are as follows: 
 

• Demonstrate ethical leadership, promoting the highest standards of integrity, probity, and corporate governance throughout the Charity, 
particularly at Board level. 
 

• Chair the Board and general meetings of the Charity; setting the Board's agenda, focused on strategy, performance, values, and 
accountability.  
 

• Set clear expectations reflecting the Charity's culture, equality, diversity and inclusion, values, behaviours and the style and tone of Board 
discussions. 

 
• Ensure that the Board receives accurate, timely and clear information and that the Board has effective decision-making processes in place to 

promote sufficient discussion, exploration, and challenge to major proposals.  
 

• Encourage all Board members to engage in Board and committee meetings by drawing on their skills, experience, knowledge, and expertise 
and ensuring that Board committees are appropriately structured with approved terms of reference. 

 
• Ensure that the Board determines the nature and extent of the significant risks that the Charity is willing to embrace in implementing its strategy. 

 
• Develop productive working relationships with the Chief Executive Officer and Executive and Senior Leadership Team colleagues, as 

appropriate. 
 

• Ensure there are regular one-to-one meetings with the Chief Executive, where the Chair and Chief Executive talk openly, discuss progress and 
problems, agree expectations of each other; plan the Board’s annual programme and prepare for meetings together.  
 

• Ensure that the performance of the Chief Executive Officer is evaluated at least once a year and act on the results of such evaluation.  
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• In partnership with the Chief Executive agree respective roles in representing the charity and acting as spokesperson/ambassador at public 
functions, public meetings and to the press/media. 

 
• Work closely with the Board and the Chief Executive to ensure that the Board has the skills it requires to govern the charity well, and that the 

Board has access to relevant external professional advice and expertise.  
 

• Ensure that the development and performance of the Board, and its committees, is evaluated at least once a year and act on the results of 
such evaluation. 

 
 
 
 

Person specification 

• A strong commitment to the charity with robust strategic vision and insight. 

• An understanding and acceptance of the legal duties, responsibilities, and liabilities of the Chair of a Board of Trustees. 

• Dedication and willingness to devote the necessary time and effort. 

• Attending charity events and visiting and viewing the charity’s services first-hand. 

• Strong independent judgement and constructive challenge. 

• An ability to think creatively and lead a highly effective Board of Trustees. 

• A commitment to the values of CXK, leading by example in upholding these values, demonstrating the utmost integrity. 

• A commitment to the seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty, 
and leadership.
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Time commitment 

• Attend quarterly Board meetings and help provide committee cover, if necessary. 

• Attend 1:1 monthly meetings with the CEO. 

• There will be a maximum of 2 “Away Days” for staff and Trustees each year. 

• Meetings with external stakeholders as and when appropriate. 

• Attend and view the charity services first-hand. 

• Trustees are expected to attend training sessions as appropriate to their role, experience, and expertise. 

 
Remuneration and expenses 

The role is remunerated with all reasonable travel expenses being reimbursed.  Time will be reimbursed at a rate of £495 per day (£66 per hour, 
based on a 7.5 hour day).  The maximum amount that can be claimed per annum is 33 days at £495 per day, being £16,335.  

Remuneration will be payable monthly in arrears and claimed by way of a monthly timesheet and paid through the Charity’s payroll. 

 
Meetings 

 Our meetings will be held both in person at our Head Office, shown below, and when necessary, virtually through Microsoft Teams. 
 
CXK 
The Old Court 
Tufton Street 
Ashford 
Kent, TN23 1QN 

 
Terms 

 
The Chair will serve an initial three-year term and be eligible for re-appointment for one additional term of three years, serving a maximum of six 
years. 



 

How to Apply 
 

To be considered for the role 
 

To apply for the role, please submit the following: 
 

• A detailed and up-to-date CV relevant to this role. 
• Details of two referees (we will not contact these without your prior knowledge and consent). 
• A supporting statement (maximum of 2 sides of A4 ) that addresses criteria in the Job Description and Person Specification and outlines your 

motivation for applying. 
• Completed self-assessment skills matrix. 

 
Completed applications should be submitted by email: recruitment@cxk.org. We can also accept postal applications, which should be sent to HR 
Manager, CXK, The Old Court, Tufton Street, Ashford, Kent, TN23 1QN. 

 
We encourage early applications, and these will be reviewed and shortlisted before the deadline. The closing date for applications is 
5pm Monday 22nd August 2022. 

 
If you would like to discuss the role prior to submitting your application, please feel free to call Pauline (CEO) on 07740 184043 or Dick (Chair) on 
07778 624321. 

 
Recruitment Timetable 

 

Closing Date Monday 22nd August 2022 (5pm) 

Interviews Week commencing 5th September 2022 

 
Next Board Meeting 

 
Formal appointment as Trustee will take place at our next Board Meeting and Away Day on Thursday 29th September 2022, between 10am and 5pm 
in person at CXK’s Ashford office. Appointment as Chair of the Board will commence from 1st January 2023. 

https://www.cxk.org/wp-content/uploads/2022/07/CXK_Trustees_recruitment_Skills_Audit_2022-23.docx
mailto:recruitment@cxk.org
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